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Equipment Upgrade Cycle — IT Staff is continuing to upgrade Authority staff computers for
multiple departments. PCs are currently on a 5-year lifecycle which includes next business
day hardware support.

Lean Firm Form Building — IT Staff worked to build online form-based change reports
requested by the Lean Firm for the Authority staff that they are working with. These forms will
be utilized to improve efficiencies within eligibility operations.

Infrastructure Upgrades — IT staff are working to upgrade infrastructure architecture at the
end of November/beginning of December.

Surveillance Trailers Update — Trailers have been shipped out from the manufacturer to the
vendor who will build out the solar components. Once that is complete IT staff will work to
build a micro-network for 5G mobile access to the cameras. Once complete the trailers will be
utilized to monitor key dumping locations as well as potential development sites. The
effectiveness of existing trailers proves to be high, with new Al dump monitoring around the
corner for the selected cameras.
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