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Yardi Contract/Construction Module — The Agency has been conducting trainings and
configuration of the Yardi Construction Module which. This Module consists of Job,
Contract, and Budget Management. The module also consists of multiple aspects for
managing vendors, tracking insurance, change orders, and invoicing. The configuration
has been a collaborative effort involving multiple departments and management to ensure
all setup and process flow is correct and efficient.

Yardi Property Migrations — Update: The Agency has met with team leads at Yardi in
order to fully assess the necessary configurations and changes for existing Properties.
Additionally, trainings for staff will take place prior to, and post migrations, in order to
transition as seamlessly and quickly as possible; positioning the database for Rent Café
Compliance.

Inspection Templates — Update: The Agency is continuing to create a more efficient
process regarding inspections, specifically around Move-In/Move-Out. The Yardi
customer support team has worked with Housing Authority Staff to streamline the
processes.

Consortia — Madera Housing Authority: Stanislaus Regional Housing Authority has
collaborated with Madera Housing Authority to upgrade their Office Licensing versions and
keep their agency up to date and compliant with Microsoft and industry standards. Multiple
workstations have been upgraded as a result. Additionally, Stanislaus Regional Housing
Authority has been in contact with Madera to assist with the Yardi Platform. The project
is on schedule and is expected to be completed in mid-March. Once the Yardi Software is
up and functional at Madera, Stanislaus Regional Housing Authority will assist them setting
Yardi Reports and processes in order to help streamline their operations within Yardi.
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