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I.T. EQuipment — The Agency has purchased additional equipment to support future hires.
This includes workstations, peripherals, and mobile devices. As new hires are made, additional
equipment will be ordered if necessary to provide timely spare devices and plan for any vacant
positions not yet filled. All workstations are configured with a 3-year, next business day
hardware warranty from the manufacturer.

Yardi Property Migrations — The Agency is meeting with project leads at Yardi in the month
of January to discuss project timelines and complete configuration of the test environment for
Property Migrations. Once the environment is stable, staff will test out functionality to
determine if any solutions are necessary to move forward with migrations. Trainings for staff
will take place prior to and post migrations in order to transition as seamlessly and quickly as
possible, positioning the database for Rent Café Compliance.

The 1612 — Once all low voltage and electricity is complete, I.T. will install the network and
verify all connectivity both wired and wireless at the site. I.T. is also preparing peripheral
equipment ahead of the opening.

Inspection Templates — The Agency is currently working to enhance the unit turn-over and
move-in process regarding mobile Inspections. The goal is to create a more efficient process
once a unit turn has been completed and the move-in inspection takes place utilizing the
tablets that both maintenance and property management staff have assigned.

Camera Systems — The Agency has installed and configured additional camera systems at
multiple sites in the past months. These systems are smaller, self-contained, and utilize
hosted remote storage with over 6 months of retention. This footprint allows for more systems
to be installed at various sites and the Agency is going to continue setting these up as needed
in the coming weeks and months.
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