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April 10, 2020

Mr. Gerard Windt, Director

Public and Indian Housing Division

U.S. Department of Housing and Urban Development
One Sansome Street, Suite 1200

San Francisco, CA 94104

RE: Waiver Request for Housing Authority of the County of Stanislaus
Dear Mr. Windt:

Please be advised that as a result of the President and Governor ordering citizens to stay at
home, the Housing Authority closed the office to the public on 3/18/20 and agency staff are
now working remotely.

The Housing Authority has initiated its’ “BUSINESS CONTINUITY PLAN” whereby all employees
are telecommuting. The Housing Authority is open and continues to provide services to all
clients (including program participants, vendors, and property owners), but under significantly
reduced capacity.

Due to the uncertainty of the timeframe the agency will be working at reduced capacity, the full
impact on annual planning and goals remains unknown. The Housing Authority management
staff are working daily to ensure processes continue so that agency goals and timelines are met.
However, the closure of the agency has had a severe impact on the processing of such work and
threatens the agency’s ability to remain a “High Performing Agency” with HUD. As such, the
Housing Authority is requesting waivers for the following regulatory requirements:

e Waiver of Lease-up requirements for the VASH and FUP Programs due to limited
services from agencies who provide assistance with housing search and other necessary
supportive services.

e Request a waiver of the 1-year “benefit-free” requirement for graduation of FSS
participants who became unemployed due to company shut-down during the last year
of their FSS Contract or authorization to extend the Contract of Participation for an
additional year.

e Waiver to extend the submission due date for the ROSS program 120 days beyond the
10/30/20 due date. Services are severely limited for program participants at this time
and additional time will need to be provided to meet ROSS annual goals.
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The Housing Authority respectfully requests HUD consider these waivers as these challenging
times have created obstacles that will prevent the agency from meeting goals consistent with
HUD and the Housing Authority’s mission. The request for the waivers contained in this
request were either not addressed or not fully addressed in HUD’s PIH Notice 2020-5. The
Housing Authority looks forward to a favorable response to this request and staff wish you well
and hope that HUD staff stay safe and healthy.

Sincerely,

Barbara S. Kauss
CEO/Executive Director



