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1. Yardi Voyager 7S Upgrade

e The agency is moving forward with the Yardi Voyager Upgrade.

e This process will take several months’ time, and will require
close collaboration with the Yardi Upgrade team as the
transition occurs.

e Downtime is not expected as the current database will be
duplicated and then migrated to the Yardi hosted site for testing
before it is cutover. It will then be duplicated again for offline
testing during the 6S to 7S migration.

e Once the version upgrading has taken place, the agency will
test processes, procedures, and overall functionality. The new
environment will be tested thoroughly for any potential issues,
and should any arise they will be corrected before a go live date
IS set.

e Onsite training will take place just before the new version is
implemented.

PREPARED BY: Eric Arguello, Director of Information Technology



